AGENDA
Snow Hill Board of Commissioners Regular Meeting
Wednesday December 30, 2009—9:00 a.m.
Snow Hill Town Hall
201 North Greene Street, North Carolina 28580

. Call to Order

. Prayer

. Pledge of Allegiance

. Roll Call

. Consider Approving Meeting Agenda

Consider Approving Meeting Minutes: December 14, 2009

Report of Officers:
a. Town Administrator:
1. Carolina Dr. Property sale
2. Core Competencies — employee bonus
3. Town approved for Municipal Management Initiative — ECU
4. Energy Audit and Energy Plan

b. Town Clerk/Revenue Collector:
1. Essentials of Municipal Government Feb. 17-18
2. Holiday Calendar 2010

c. Finance Officer:
1. Audit Status
2. Budget Amendments

d. Public Works & Utilities Director: Status--plans for water line upgrades

8. Report of the Boards, Commissions, Committees and/or Taskforces:
none

9. Unfinished Business and General Orders: none

10. New Business:

a. Consider approval of holiday schedule for 2010
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b. Consider 7:00 p.m. Monday January 11, 2010 for the next regular meeting
c. Consider FY 2009-10 Budget Ordinance Amendments
11. Program: none
12. Announcements and Public Comments:
13. Consider a closed session pursuant to NCGS 143-318.11(3,6)
14. Adjourn
Any person who has a disability requiring a reasonable accommodation to participate in
this meeting, should contact the Town Hall, Monday through Friday, 9:00 a.m. to 5:00
p.m.; Town of Snow Hill, 201 North Greene Street, North Carolina 28580 within a

reasonable time before the meeting. Requests for an interpreter require five (5) working
days’ advance notice. (Current as of December 28, 2009 at 5:00 p.m.)
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